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SHARE –Presidential Direction

• January 9, 2004, President Bush designates 
Secretary of Labor Elaine L. Chao to lead 
Safety, Health, and Return-to-Employment 
(SHARE) Initiative

• President directed all Executive Branch 
agencies to participate

• SHARE Initiative covers three-year period 
beginning with FY 2004
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SHARE

• SHARE is a new, more forward-looking initiative to 
replace “Federal Worker 2000”

• Critical targets of SHARE are similar to goals of “Federal 
Worker 2000”

• Cost of Federal workplace injuries, measured by 
worker’s compensation losses, exceeds two billion 
annually

• FY 2003, 2.7 million federal employees filed more than 
168,000 new worker’s compensation claims

• Reports resulted in over two million days lost from work
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SHARE- Direction from Secretary of 
Labor

• Memorandum For The Heads Of Executive Departments 
and Agencies

– The President has directed the Department of Labor to lead 
a major new initiative, SHARE, to promote Safety, Health, 
and Return-to- Employment of Federal workers injured on 
the job

– To demonstrate the Administration’s commitment to worker 
safety and health,

– To reduce the personal and financial cost of accidents in 
our Federal workplaces
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SHARE-GOALS

• The President asks each agency to set goals in the 
following areas:
– % Reduction in total case rates for injuries and illness
– % Reduction in case rates for lost time injuries and 

illnesses
– % Improvement of the timeliness of filing notices of 

injury and illness
– % Reduction in the rates of lost production days due 

to injuries and illnesses
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SHARE-Performance

• FY 2003 performance for each agency will be the 
baseline for the initiative

• NASA FY 03 Performance
– Lost Production Days- 9.9
– CA-1/CA-2 Timeliness-47.9%
– Total Case Rates-0.75%
– Lost-Time Case Rates-0.22%

• The NASA DASHO responded to Assistant Secretary 
Occupational Safety and Health Administration with the 
following NASA Goals for FY 04

– 1% reduction in rates of lost production days due to injuries and 
illnesses

– 5% improvement in timeliness of filing notices of injury and 
illnesses

– 3% reduction in case rates for lost time injuries and illnesses
– 3% reduction in total case rate for injuries and illnesses
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SHARE

• Summary
– All Centers brief their senior leadership, management, 

employee representatives, and employees on SHARE 
via Center orientations, safety meetings, and 
recurring training, etc.

– SHARE will be reported by each NASA Center as a 
component the Agency Annual OSHA Report to 
Codes Q/Z

– Questions?


